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Kreg Freeman/Chairman-District 2 | Ladon Calhoun/Vice-Chairman-District 5
Allen Worsley-District 3 | Nicole Nixon/Commissioner-District 4 | Cristene Edwards-District 1
Douglas Cofty-County Manager | Faye Whittaker-Finance Director
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REGULAR SESSION MEETING
12/13/2021, 6:00 P.M., Courthouse Courtroom
AGENDA

6:00 P.M. — Welcome and Call to Order

Housekeeping
e Approval of Agenda
e Approval of Minutes identified as Regular Session 11/08/2021 pp 1-11
e Approval of Special called meeting 11/12/2021 pp 12-16
.Financials

e Approval of Accounts Payable
e Approval of Financial Reports

Appearances
e  Shelia Freeman — Spring Creek Health payments

Old Business

e Commissioner’s Office Move pp 17
e Fueling Station Progress
e Motor grader Lease — Quotes from Caterpillar and John Deere pp 18-25

New Business

e LMIG Grant — Signature pp 26-27
e Hospital Authority Appointment for Commissioner seat pp 28-29
e Letter from Arts Council — Donation match met pp 30

e FEMA Project 515 Debris removal — Hurricane Michael pp 31-32
e  GSI Annual Software Agreement pp 33-41

Department Heads, Board and Committee Reporting

e Road-L Calhoun/A Worsley-Andy Moore E 911, Fire & EMS- James Earp-K Freeman/L Calhoun
GA Department of Behavior-Faye Whittaker Probation-K Freeman/L Calhoun
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Hospital-K Freeman e ASPIRE-Darlene Cox
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Personnel-K Freeman/L Calhoun Spring Creek Park-Brad Bell

County Extension-C Powell Tax Assessor-William Smith/Cody Hamilton

Golden Triangle-Billy Roland/Andy Moore Miller County Board of Health-Doug Cofty/Courtney
Golf Course-L Calhoun/N Nixon

Chamber of Commerce-Mandy Roland
Family Collaborative Board-
Finance-K Freeman/L Calhoun



